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MPAIDET 3: Medical Practice AIDET Plus the Promise℠ Competency Checklist  
Note:  Competency Checklist to be used to validate AIDET® skills.    
Date:  ________________ Name:    ________________________________ Role: ________________ 

CARING BEHAVIORS STRENGTH 
 

NEEDS 
WORK  

PRIORITY 
LEVEL* 

Non-multi-tasking   2 
Eye contact   1 
Energy, voice tone, and speaking speed (match needs of patient/customer)   1 
Appropriate use of touch   2 
Appropriate use of humor/emotion   2 
Effective physical positioning    1 
Responds with appropriate action to convey empathy   1 

ESSENTIAL SKILLS 

Can articulate the purpose of AIDET Plus the Promise℠ [to reduce patient anxiety]   1 

Exhibits all safety behaviors (e.g., hand hygiene, environment assessment, HIPAA, protocols)   1 

ACKNOWLEDGE 

Demonstrates respectful behavior upon entering   3 

Acknowledges everyone in room (uses names, smiles)   1 

INTRODUCE 

Identifies self and role   1 

Manages up self (e.g., experience, expertise, skill set) in a way that reduces patient anxiety and/or 
builds confidence  

  1 

Manages up others (e.g., co-workers, other departments, doctors, nurses, EVS, dietary) in a way 
that reduces patient anxiety and/or builds confidence  

  3 

THE PROMISE 

Offers personal commitment to excellent care/customer service   1 

DURATION 

Gives specific time expectations for process, procedure, task or next update   1 

Verbalizes next steps   3 

EXPLANATION 

Uses easy-to-understand key words to connect what will be taking place, why it is being done, how 
it will happen and what should be expected (e.g., safety, privacy, side effects) 

  1 

Asks, “What questions can I answer?” and “Is there anything else I may help you with?”   1 

Address emotional needs in order to reassure the patient that they’re in good hands and reduce 
their anxiety  

  1 

THANK YOU 

Shares appreciation (e.g., “Thank you for . . .”)   1 

EVALUATION SUMMARY 

  Novice (no experience) 
  Advanced beginner 
(requires prompting during 
feedback) 
  Competent (hits top 

priorities) 
  Proficient (hits all 
priorities) 
  Expert (able to teach 
others) 

Three strengths 
1) 
2) 
3) 
Highest priority to improve  
 
Date of next validation 

Priority levels: 1 = first coaching priority; 2 = second coaching priority; 3 = third coaching priority 

Evaluator ____________________________________________ Evaluator Role _________________________  
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MPAIDET4:  Studer Group Provider Communication Validation Tool  
Date: _________________     Provider: _________________    Observer: _____________    Patient Encounters (#): ____ 
 

Behaviors Observed Mark Best Response Comments 

AIDET® Skills:   

Acknowledge None 
 

Fair 
 

Very Good 
  

Introduce None 
 

Limited 
 

Very Good 
  

Duration None 
 

Fair 
 

Very Good 
 

 

Explanation 
(Understandable) 

Scarce 
 

Occasionally 
 

Very Good 
 

 

Use of Medical Jargon Frequently 
 

Fair 
 

Very Good 
 

 

Thank You/Appreciation None 
 

Good 
 

Very Good 
 

 

Overall First 
Impression 

Poor 
 

Fair 
 

Good 
 

Very Good 
 

 

Washed Hands No 
 

 Yes 
 

 

Sat Down No 
 

Unable To 
 

Yes 
 

 

Enrolled Patient in the 
Electronic Health Record 

No 
 

Yes 
 

N/A 
 

 

Eye Contact Scarce 
 

Intermittent 
 

Consistent 
 

 

Body Language Distant 
 

Neutral 
 

Very Good 
 

 

Demeanor/Tone of Voice None 
 

Neutral 
 

Engaging 
 

 

Empathic Gestures Missed 
 

Minimal 
 

Solid 
 

 

Invited/Engaged Patient in 
Discussion and Questions 

No 
 

At Times 
 

Throughout 
 

 

Listening Skills with Patient Scarce 
 

Intermittent 
 

Thorough 
 

 

Time Perception of 
Encounter 

Rushed 
 

 Not Rushed 
 

 

Use of Touch: Hand Shake 
or Other 

None 
 

 Appropriate 
 

 

Managed Up Self, Staff, or 
Practice 

None 
 

 Appropriate 
 

 

Ending Weak 
 

Fair 
 

Strong 
 

 

Perceived Patient 
Expectations 

Unmet 
 

Met 
 

Exceeded 
 

 

Overall 
Performance 

Very Poor 
 

Poor 
 

Fair 
 

Good 
 

Very Good 
 

 

Summative Comments: 
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